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COVER RATIONALE:

In 2007, Singapore saw a severe tightening of its job market 
with unemployment at a 10-year low.  There was strong 
competition for talents and workers in construction, marine, 
manufacturing and services.  The Group recognises the 
importance of people power and attributes its success to the 
5,000-men strong workforce across Asia.
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United Engineers Limited
Established in 1912, the United Engineers Group is one of Singapore’s pioneer companies.  
The Group has a rich engineering and building heritage, and played an integral role in the 
physical and economic transformation of Singapore.

Building on its roots, the Group’s core strengths today are in Engineering, Construction and 
Integrated Facility Management – forming end-to-end capabilities from Design, Build to 
Manage & Operate – particularly for property and environmental-related projects.

For over close to a century, the Group has been instrumental in the building of numerous 
landmarks and monumental structures in Singapore, including the former Supreme Court, 
Cavenagh Bridge, British High Commission, OCBC Centre and Shangri-la Hotel.

Due to the foundational role played by the Group in the early development of Singapore, 
the Singapore Heritage Board has marked UE Square, the Group’s flagship building, as a 
historic site in 2002.  The Group has also been recognised as the 11th oldest member in the 
Singapore International Chamber of Commerce.
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Personal success
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Many tunnels make a network, just like many bricks a building.  
The Group has about 5,000 employees working across Asia 
in various businesses; and the success of every individual is 
integral to the Group’s success.
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Team success
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Individuals come together to multiply success – as there is 
strength in numbers.  If every employee is a building block, then 
teamwork is the fuel for success.
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Synergy success
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Partnership is key in today’s business world.  Synergy can be 
harnessed when teams come together as a collective force.  
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Singapore enjoyed another 
robust year of expansion; 
its economy grew by 7.5 
per cent for the year.  The 
construction sector was 
especially strong with 
about $24 billion worth of 
market demand in 2007.

Dear Shareholders, 

The Group’s stringent selection of projects, amidst steeply-rising 
material costs and manpower constraints during the year, resulted 
in gross profit improving by 8 per cent although Group revenue saw 
a decline of 12 per cent to $540.0 million in 2007.  Gross profit 
percentage improved to 19.3 per cent compared to 15.8 per cent in 
2006 and gross profit increased 8 per cent to $104.4 million.  

Other income increased 611 per cent to $222.1 million mainly due 
to a fair value gain of $186.0 million in the valuation of the Group’s 
flagship building, UE Square, as well as fair value adjustments and 
gains from partial divestment of the Group’s short-term investments 
in Yongnam and other investment properties.  

Overall, net profit increased 307 per cent to $172.9 million. 
Underpinned by a strong Singapore economy, the Group ended the 
year with an order book of $1.1 billion. 

Strong domestic economy but challenging world 
economy
Singapore enjoyed another robust year of expansion; its economy 
grew by 7.5 per cent for the year.  The construction sector was 
especially strong with about $24 billion worth of market demand in 
2007.  

The Asian economies, excluding Japan, grew by about 7.7 per cent 
with China and India powering the growth.  

While the domestic and Asian economies remained strong, the world 
economy is facing a number of challenges.  Oil prices doubled within 
the year, closing in on a record price of US$100 per barrel.

In the middle of the year, the US sub-prime loan crisis caused US and 
European banking giants to suffer losses over sub-prime writedowns, 
dampening market sentiments worldwide and possibly driving the US 
economy towards a recession.

two-pronged business strategy 
Geographically, the Group focused on Singapore.  The Singapore 
economy, buoyed by the rapidly-rising building and property cycles, is 
doing well – benefitting the Group’s Integrated Facility Management 
and Construction divisions.  

The Group launched two private condominium projects – The 
Rochester at the gateway of one-north along South Buona Vista Road 
and Sui Generis off Lornie Road in July and October respectively.  The 
former was sold out within two days and achieved an average price 
of $1,350 per square foot.  The latter also set a benchmark price in 
District 11 with 45 per cent sold at a preview launch.  

During the year, the Group accquired a number of land sites for 
development.  In November, the Group was awarded a 29,000 square 
metre site at Changi Business Park to design-and-build a global 
information and communications centre with a hotel, offices and 
retail mall.  

In December, the Group also won two residential parcels – a 16,789.1 
square metre site at Ang Mo Kio Street 52 through its 92.5 per cent 
owned subsidiary, Greatearth Developments Pte Ltd; and a 8,600 
square metre site at Alexandra Road through a 20-80 joint venture 
between Greatearth Developments Pte Ltd and Wing Tai Holdings Ltd.  
The Group also continues to grow its environmental-engineering 
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The year saw a number of 
divestiture activities – seeking to 
focus on core business, improve 
balance sheet and INCREASE 
shareholder value. 

business in China by expanding its market presence in China to 11 medical waste treatment 
plants across six provinces, serving a total number of 105,000 patient beds with an environmental 
impact to a total population of 44 million people.  

In October, the Group formed a joint venture with the International Finance Corporation (‘IFC’), 
a subsidiary of the World Bank Group, to construct and operate about 26 new medical waste 
treatment plants throughout China over the next four years in partnership with municipal 
governments. 

The Group is also building a waste-water treatment business in China which is believed to have 
growth opportunities.

An active divestment strategy 
The year saw a number of divestiture activities – seeking to focus on core business, improve 
balance sheet and increase shareholder value.  

To focus on its core strengths, the Group entered into a conditional share sale and purchase 
agreement to sell its entire 67 per cent stake, worth $123.2 million, in its subsidiary, United 
Power Corporation (Singapore) Pte Ltd, whose principal asset is a 49 per cent stake in Anhui 
Hefei United Power Generation Co., Ltd which operates a coal-fired power plant in Anhui 
province, China.  

For the same end, in November, the Group also sold its entire 6.5 per cent stake, worth 
US$841,730.00, in Air-Sys International Holdings Pte Ltd which is a specialist manufacturer of 
heat exchangers for medical and telecommunication industry based in China.  

The Group also sold 29,000,000 Yongnam Holdings Limited shares for $11,999,000. 

stronger emphasis ON workplace safety
During the year, the Group continued to heighten focus on workplace safety and health in all its 
worksites and workplaces across the region through a strategic workplan.  

In December 2007, three of the Group’s major subsidiaries in Singapore – Greatearth Construction 
Pte Ltd, United Engineers (Singapore) Pte Ltd and UMC ServiceMaster Pte Ltd – became OHSAS 
18001 and SS506 certified.  The Group’s short-term goal is to certify all its subsidiaries across 
the region by 2009.  
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The Group remains cautiously 
optimistic on the prospects for 2008.  
At a broader level, the shadow of US 
uncertainty still looms.

The Group has also been accorded BizSAFE Partner status by the 
Ministry of Manpower under its MOM-BizSAFE program to help 
companies extend their workplace safety and health culture to 
subcontractors through collective training and sharing of best 
practices.

Awards & recognition
Due to the foundational role played by the Group in the early 
development of Singapore, the Group has been recognised as the 
11th oldest member in the Singapore International Chamber of 
Commerce.  

At the 2007 Singapore Excellent Service Award, an annual national 
award that recognises individuals who have delivered outstanding 
service, the Group won six awards under the ‘Hospitality’ category 
(through staff from Park Avenue Suites staff) and nine awards under 
the ‘Healthcare’ category (through staff from UMC ServiceMaster 
Pte Ltd).  

At the 2007 Green Mark Award, an annual award that promotes 
sustainable development for the construction industry, the Group’s 
newly-completed industrial property – The UE Print Media Hub – won 
an award for achieving ‘Green Building’ standards.

APPRECIATION 
We would like to record our appreciation to Mr Tang I-Fang for his 
dedicated service to the Group as Chairman from 1987 to 2007.  

New chairman 
In April, Mr Tan Ngiap Joo was appointed as Chairman of the Board.  
Mr Tan first joined the Board as a non-executive, non-independent 
director in October 2006.  He is a veteran banker with 37 years of 

experience and was last serving as the Deputy President of OCBC 
Bank and Chief Executive Officer of Bank of Singapore.  He also holds 
various other board memberships. 

Outlook for 2008
The Group remains cautiously optimistic on the prospects for 2008.  
At a broader level, the shadow of US uncertainty still looms, although 
its impact on Asia would likely be offset by the growth momentum in 
the Asian economies.

With a strong project pipeline, we believe, barring any unforeseen 
circumstances, that the Group will be able to maintain its growth 
drive into 2008.  

Board & management
We would like to thank the Board members for their invaluable 
contributions, and the management and staff for their dedication and 
efforts during the year.  

Similarly to the Group’s customers, unions, business partners and 
shareholders, we are thankful for their continued support.  

	 Tan Ngiap Joo	 Jackson Chevalier Yap Kit Siong
	 Chairman	 Group Managing Director and
		  Chief Executive Officer
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BOARD OF DIRECTORS

1.	Tan Ngiap Joo
	 Chairman	
2.	Jackson Chevalier Yap Kit Siong
	 Group Managing Director and CEO
3.	Chew Leng Seng
4.	Lai Teck Poh
5.	Dr Michael Lim Chun Leng
6.	Dr Tan Eng Liang

2.

4.

5.

1.

3.

6.
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BOARD OF DIRECTORS

Tan Ngiap Joo (Chairman, with effect from 28 April 2007)
Jackson Chevalier Yap Kit Siong (Group Managing Director and 
	 Chief Executive Officer)
Chew Leng Seng			 
Lai Teck Poh
Dr Michael Lim Chun Leng
Dr Tan Eng Liang
Tang I-Fang (Retired on 28 April 2007)

AUDIT COMMITTEE

Dr Tan Eng Liang (Chairman)
Tan Ngiap Joo
Chew Leng Seng					   
Dr Michael Lim Chun Leng

NOMINATING COMMITTEE

Dr Michael Lim Chun Leng (Chairman)
Tan Ngiap Joo
Chew Leng Seng					   
Dr Tan Eng Liang			 

REMUNERATION COMMITTEE

Dr Tan Eng Liang (Chairman)
Chew Leng Seng			 
Lai Teck Poh

COMPANY SECRETARY

Eileen Lim (Group Company Secretary)

Corporate Information 

REGISTERED ADDRESS AND HEAD OFFICE

83 Clemenceau Avenue
#18-01 UE Square
Singapore 239920
Facsimile : 6830 8398
Telephone : 6830 8383
Website : www.uel.com.sg

REGISTRAR

Tricor Barbinder Share Registration Services
8 Cross Street
#11-00 PWC Building
Singapore 048424
Facsimile : 6236 3405
Telephone : 6236 3333
 
AUDITORS 

Ernst & Young
Certified Public Accountants
Partner in charge (since financial year ended 31 December 2003): 

Yee Woon Yim

PRINCIPAL BANKERS/LENDERS

Oversea-Chinese Banking Corporation Limited
United Overseas Bank Limited
Westdeutsche Landesbank Girozentrale
Malayan Banking Berhad
The Development Bank of Singapore Limited
The Great Eastern Life Assurance Co Ltd

FINANCIAL CALENDAR 

Announcement of 1Q 2007 Results	 9 May 2007
Announcement of 2Q 2007 Results	 13 August 2007
Announcement of 3Q 2007 Results	 13 November 2007
Announcement of 2007 Full Year Results	 29 February 2008
Notice of Annual General Meeting 	 3 April 2008
Annual General Meeting 	 25 April 2008 
Ex-dividend Date	 30 April 2008
Last Date for Registration of Transfers	 5 May 2008
Books Closure Dates	 6 May to 8 May 2008
Dividend Payment Date	 16 May 2008
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UEL VALUE CHAIN

Engineering

Construction
Integrated Facility

Management

BUILDING Engineering
• Air conditioning & ventilation systems

• Building automation systems
• Fire protection systems

• Low voltage electrical distribution systems
• High voltage electrical systems

• Plumbing & sanitary systems

ENVIRONMENTAL Engineering
• Water
– Treatment of surface and groundwater for 
	 potable use
– Industrial & process water supply
– Water recovery
– Treatment of waste water
– Seawater desalination
– Sludge treatment & disposal
– Odour treatment
– Aquaculture water treatment

• Medical Waste
– Onsite waste assessment & training services
– Collection services
– Central disposal facilities
– Waste manifest/Tracking system

• General Construction
– Design & Build

– Residential
– Institutional & Industrial

– Recreational & Commercial
• Telecomunication Structures 

(Specialised Construction)
• Rental of Construction equipment & 

related services

BUILD

Public Private 
Partnership (PPP)

Engineering, 
Procurement, 

Construction (EPC)

Design, Build &
Operate (DBO)

MANAGEDESIGN

• Project management services
• Asset management services
• Hospitality management services
• Property development
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FIVE-YEAR FINANCIAL PROFILE

INCOME STATEMENT ($000) 	 2007 	 2006 	 2005 	 2004 	 2003 

Revenue 	  539,772 	  614,145 	  494,249 	  597,719 	  464,506 
					   

Profit before Taxation 	  179,113 	  67,614 	  47,592 	  57,863 	  70,127 
Income Tax Expense 	  (6,183)	  (8,617)	  (920)	  (519)	  670 
Profit Net of Tax 	  172,930 	  58,997 	  46,672 	  57,344 	  70,797 
Profit Attributable to Equity Holders of Parent, Net of Tax 	  176,188 	  34,830 	  22,574 	  49,130 	  52,799 
					   
BALANCE SHEET ($000) 	 				  
					   
Property, Plant and Equipment 	 812,068 	 753,117 	 630,090 	 611,905 	 642,277 
Non-Current Investments 	 64,337 	 284,741 	 222,751 	 177,001 	 157,355 
Net Current Assets (See note below) 	 552,212 	 369,495 	 265,376 	 266,726 	 252,639 
	 1,428,617 	 1,407,353 	 1,118,217 	 1,055,632 	 1,052,271 
					   

STOCKHOLDERS’ EQUITY 	  782,949 	  635,061 	  567,242 	  539,471 	  550,923 
Minority Interest 	  74,121 	  83,065 	  78,819 	  72,005 	  104,359 
Short and Long-Term Borrowings 	  565,512 	  686,169 	  470,914 	  443,034 	  394,281 
Deferred Tax Liabilities 	  6,035 	  3,058 	  1,242 	  1,122 	  2,708 
	  1,428,617 	  1,407,353 	  1,118,217 	  1,055,632 	  1,052,271 
					   

Net Borrowings 	  378,014 	  623,495 	  395,151 	  384,493 	  317,942 
Debt to Equity (Including PPP) 	  0.48 	  0.98 	  0.70 	  0.71 	  0.58 
Debt to Equity (Excluding PPP) 	  0.24 	  0.69 	  0.70 	  0.71 	  0.58 
					   
Note : In arriving at net current assets, short-term borrowings have been excluded but intangible assets and deferred tax assets have been included. 	

PER STOCK UNIT 					   
Earnings per Stock Unit (cents) 					   
- Profit Attributable to Ordinary Stockholders after  	 80.4 	 16.1 	 10.5 	 23.1 	 25.4 

Preference Dividend 					   
					   
Ordinary Dividends 					   
- Gross (cents) 	  –   	  5.60 	  10.00 	  12.00 	  10.00 
- Gross (cents) – One-Tier Tax Exempt 	  10.00 	  3.50 	 –   	  –   	  –   
- Net (cents) 	  10.00 	  8.09 	  8.00 	  9.60 	  8.00 
- Cover (times) 	  8.04 	  1.99 	  1.31 	  2.41 	  3.18 
					   
Net tangible assets 	 3.54 	 2.91 	 2.63 	 2.53 	 2.62 
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FIVE-YEAR FINANCIAL CHARTS

Group Turnover 

2007

2006

2005

2004

2003

539,772

614,145

494,249

597,719

464,506

GROUP PROFIT AFTER TAX

2007

2006

2005

2004

2003

172,930

58,997

46,672

57,344

70,797
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Net Dividends per Ordinary Stock Unit (cents)

2007

2006

2005

2004

2003

10.00

8.09

8.00

9.60

 8.00

NET TANGIBLE ASSETS

2007

2006

2005

2004

2003

3.54

2.91

2.63

2.53 

2.62

Earnings per Stock Unit (cents)

2007

2006

2005

2004

2003

80.4

16.1

10.5

23.1

25.4
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ENGINEERING & CONSTRUCTION
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General Construction 

In 2007, the Singapore construction sector emerged as a major growth driver, after being 
in the doldrums for about eight years following the Asian Financial Crisis of 1997/98.  

In fact, the construction demand for 2007 has even reached a new high of about $25 
billion, exceeding the previous peak of $24.4 billion seen in 1997.  

With the recovery of the construction industry, the Group secured a number of large 
building contracts such as the construction of the 102-unit Paterson Suite at Paterson 
Road, and 100-unit The Riverine at Kallang Road, and the reconstruction of the 
Sembawang Shopping Centre. 

Projects under construction during the year made good progress despite price hikes 
of major building materials and shortage of construction equipment and manpower 
resources in the rising market.  These projects included the 55-unit Quinterra at Holland 
Road, 42-unit Vertis at Amber Gardens, 275-unit One Jervois at River Valley Road and 
the Boon Lay MRT extension project.  

Engineering & Construction

1.	 UE Print Media Hub comprises five 
floors and a basement carpark at Tai 
Seng Avenue

2.	 The 42-unit Vertis at Amber Gardens

1. 2.



	 UNITED ENGINEERS LIMITED 
 	 21	 ANNUAL REPORT 2007

Major projects that were successfully completed during the year included the 421-
unit The Calrose at Yio Chu Kang Road, 265-unit Visioncrest Residence at Clemenceau 
Avenue/Oxley Rise and the Group’s UE Print Media Hub at Tai Seng Avenue. 

It is noteworthy that the Group’s projects in Singapore completed during the year  
continued to achieve above 82 points (top 10% percentile) in the Building Construction 
Authority (BCA) certified CONQUAS Score, a de facto national quality yardstick for the 
construction industry.  

As for the Group’s overseas construction operations: In Brunei, the Group successfully 
completed a prestigious private residential project at Istana Darul Hana and a 
commercial-and-recreational complex with Giant Superstore as its anchor tenant at 
Rimba. The Group also secured a new project to construct two blocks of nine-storey 
apartments at the Muara District.  

In Sabah, construction work on Megalong, a 420-unit shopping mall located in 
Penampang, Kota Kinabalu, progressed steadily.  

3.	 A commercial-and-recreational 
complex at Rimba

4.	 Megalong, a mega shopping mall in 
Penampang, Kota Kinabalu

3.

4.
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Engineering & Construction

Specialised Construction (Telecommunication Structures)

Apart from general building projects, the Group also provides specialised construction 
services in telecommunication structures.  

In Brunei, the Group completed a nationwide spectrum and frequency-monitoring system 
for the Authority for Info-communications Technology Industry of Brunei.  It also secured 
a studio lighting project for Radio Television Brunei.  

In Indonesia, the Group rolled out more than 700 Base Transceiver Stations (BTS).  Its 
main customers include telecommunications operators like Telkomsel and PT Indosat 
Pdk, and global vendors like Nokia and Ericsson.  

In Malaysia, the Group completed the construction of a BTS for Digi Telecommunications 
Sdn Bhd.  The Group is also one of the main contractors for U Mobile Sdn Bhd, a new 3G 
service provider implementing a 3G network in Malaysia.  The construction was mainly 
in the Klang Valley and 20 broadcast sites were already completed.  

5&6.	 Telecommunication structures in 
Brunei and Indonesia

5. 6.
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Construction Equipment Rental & Related Services

The Group provides rental of a wide range of construction equipment, including 
generators, boomlifts and metal formwork systems.  

During the year, the Group supplied power management services to the National Day 
Parade in Singapore and also a number of overseas projects, including the provision of 
15MW power supply to a shipyard project in Subic Bay in the Philippines.  

Load testing services were provided to Wei Gao Qiao Shipyard in Hanjin, China, as well 
as to Southern Province Cement Company in Saudi Arabia.  

The Group continues to be one of the major players in the business, and has been the 
sole supplier of metalforms to Housing & Development Board for the past 15 years.  

Infrastructural Engineering Services

Buoyed by the construction upswing, the Group’s engineering business also witnessed 
a busy year.  Major contracts secured included the supply, installation, testing and 
commissioning of the electrical system at ION Orchard, a mixed development with 
retail and residential towers in the heart of Orchard Road; and the installation of fire 
protection systems at the Straits Trading Building along Battery Road.

Projects that commenced work during the year included the supply, installation, testing 
and commissioning of mechanical services at Selegie Soho, a mixed development with 
retail mall, offices and service apartments at Selegie; and upgrading of the existing 
sand-filter treatment plant at Choa Chu Kang Waterworks.  The latter contract is 
likely to be a world-first in which membrane module technology is used to replace an 
existing conventional sand filters; the system is capable of achieving a recovery rate of 
95.59%. 

The year also saw the successful completion of a number of projects, including the 
additions and alteration works at Bugis Junction Retail Mall; supply, installation, testing 
and commissioning of mechanical & engineering building services at UE Print Media 
Hub; as well as additions and alterations works at the OCBC Building. 

7.	 Load testing services provided at 
the Wei Gao Qiao Shipyard in Hanjin, 
China

8.	 Load testing services provided at a 
shipyard in Saudi Arabia

7. 8.
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INTEGRATED FACILITY MANAGEMENT
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In the growing Singapore economy supported by a strong property sector, the Group’s 
Integrated Facility Management (‘IFM’) division reported a better performance in 2007 
– mainly from higher rental income and hospitality occupancy.  Revenue increased 19 
per cent to $138.1 million and its profit was further boosted by a fair value gain of 
$186.0 million in the valuation of UE Square.  Arising from higher revenue and fair value 
gain and gains from disposal of investment properties, the Group’s IFM division profit 
before interest and tax grew 456 per cent to $218.0 million.

Residential development

During the year, private home prices rose 31.0 per cent, registering the biggest year-on-
year jump since 1999.  The Housing & Development Board resale prices also climbed 
17.4 per cent, the fastest growth since 1996. 

The Group capitalised on the positive growth in the property sector to launch two private 
residential projects.

Integrated Facility Management

1.	 The architectural model of 
	 Sui Generis at Balmoral Crescent

2&3.	 The interior of Sui Generis

1.

2. 3.2.
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In July, the Group launched The Rochester, a 366-unit, leasehold condominium at the 
gateway of one-north along South Buona Vista Road.  The project was sold out in two 
days and the project is also the first residential development outside Orchard Road to 
conduct the sale of its penthouses through a bidding exercise. The project commenced 
construction at end 2007.

In October, a preview launch was conducted for Sui Generis, a freehold 40-unit 
condominium off Lornie Road, which saw 45 per cent of its units sold.  The project is a 
50-50 joint venture with Kajima Overseas Asia Pte Ltd and construction will commence 
in 2008.

HDB’s Design, Build & Sell Scheme

In December, the Group won two residential land parcels – a 16,789.1 square metre 
Design, Build, & Sell Scheme site at Ang Mo Kio Street 52 through its 92.5 per cent 
owned subsidiary, Greatearth Developments Pte Ltd; and a 8,600 square metre private 
condominium site at Alexandra Road through a 20-80 joint venture between Greatearth 
Developments Pte Ltd and Wing Tai Holdings Ltd.

4.	 The Vista Exchange project which 
includes The Rochester

5&6.	 Interior of The Rochester

5.

6.

4.
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Integrated Facility Management

7.	 Centric Singapore to be built at 
Changi Business Park

8.	 Service apartment staff at the 
lift lobby of Park Avenue Suites, 
Singapore

7.

Commercial development

In November, the Group was awarded a $280 million Build-to-Suit project at Changi 
Business Park by JTC Corporation.  To be constructed on a 29,000 square metre site, the 
development is tentatively named The Global Centre for Information and Communication/
Centric Singapore.  It will include a business centre housing some 200 IT companies 
along with an IT training hub featuring exhibition and convention halls, an auditorium 
and seminar rooms. There will also be a business hotel with up to 300 rooms and office 
and retail space.  It is targeted for completion in 2011.

Retail & hospitality asset management

The Group’s 3-storey retail, entertainment and lifestyle shopping centre – UE Square 
Shopping Mall – continued to operate at 99 per cent occupancy. To enhance shopping 
variety, the Group introduced a number of new tenants, including Simply Aesthetic, a 
provider of medical aesthetic treatments; Spike & Curly, an innovative hair and nail 
salon for children; and Minori Dining & Sake Bar, a Japanese restaurant.

8.
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9.	 The facade of UE Square Shopping 
Mall

10&11.	 Facility Management staff working at 
the Taiwan High Speed Rail

9.

The Singapore hotel sector achieved significantly higher room rates and visitor numbers 
as Singapore continued to unveil new attractions and events.  The latest Singapore 
Tourist Board figures showed that average room rates set a new record of $228 a night, 
up almost 30 per cent over the previous year.

In line with the above, the Group’s total number of 186 service apartments, branded 
under its own Park Avenue Suites, continued to achieve full occupancy throughout the 
year with higher room rates.

Regional facility management operations

Leveraging on the Group’s know-how and expertise in managing its own stable of 
commercial and industrial properties, the Group continues to facility-manage other 
third-party properties, ranging from hospitals to industrial properties, in Singapore and 
the region.

In Singapore, the Group successfully diversified its customer base, predominantly 
medical institutions, to include religious buildings like the Trinity Christian Centre and 
Buddha Tooth Relic Temple.

In Malaysia, the Group expanded its services to provide manpower support services to 
Mcdonalds and Golden Screen Cinemas.

In Hong Kong, the Group underwent restructuring, and decided to focus on clinical waste 
collection services and laundry management services.

In Taiwan, the Group continued to service the Taiwan High Speed Rail Corporation, 
with an additional logistics service contract that includes stock management and food 
transportation.

11.

10.
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REPORT ON CORPORATE GOVERNANCE

The Group is committed to maintaining high standards of corporate governance, and has adopted and complied 
with, wherever feasible, the recommendations of the Code of Corporate Governance (Code 2000) and the 
revisions introduced via the Code 2005 revisions.  Pursuant to Rule 710(1) of the Listing Manual, we set out 
below the details of our governance processes, including explanations where deviations from Code 2005 were 
adopted in the interest of the Group.
	

1.	 Board Matters

(a)  	 Board of Directors

	 The Board currently comprises 6 directors, 3 of whom are independent, i.e. they and their immediate 
family members have no relationship with the Company, its related companies or its officers that could 
interfere, or be reasonably perceived to interfere, with the exercise of the director’s independent business 
judgment with a view to the best interests of the Group. The Nominating Committee (NC) and the Board 
have determined that Mr Tan Ngiap Joo, having retired on 31 December 2007 as Deputy President, Oversea-
Chinese Banking Corporation Limited, is to be regarded as an independent director from 1 January 2008.

	 The names and brief bio-data of all 6 directors are set out below : 
	
	 Mr TANG I-Fang
	 Chairman (January 2007 to 28 April 2007)
	 BSc Mech Eng, National Central University, China; MBA, Harvard University, United States of America

	 Appointed as the Chairman of the Board on 29 July 1987 and last re-appointed in 2006, Mr Tang retired as 
Director and Chairman on 28 April 2007.  

	 Mr Tang was previously the Executive Director and Chairman of WBL Corporation Limited and Chairman 
of Wearnes International (1994) Ltd.  He is currently Deputy Chairman of The Straits Trading Company 
Limited, and a Director of The Lee Kuan Yew Exchange Fellowship Ltd.  In public service, he led several UN 
Economic Missions for Asian countries and was Chairman of EDB, Chairman of JTC and Chairman of the 
Sub-Committee on Service Sector of Singapore Economic Committee (1985).

	 He was conferred the Distinguished Service Order  (“DUBC”) in 1972, and named the Singapore Businessman 
of the Year in1989.

	

	 Mr TAN Ngiap Joo
	 Director
	 Chairman (from 28 April 2007)
	 Bachelor or Arts, University of Western Australia, Australia

	 Mr Tan was appointed to the Board in October 2006 and was last re-elected in 2007.  In FY07, he was 
regarded as a non-independent, non-executive director of the Company. 

	 Mr Tan was previously the Deputy President of OCBC Bank (Singapore) Limited. Prior to that, he was an 
Executive Director, Bank of Singapore (Australia) Limited.
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	 He is presently also a director of Banking Computer Services Private Limited, BCS Information Systems Pte 
Ltd, British and Malayan Trustees Limited and Embassy Mapletree Trust Management Ltd.  He also serves 
on the committee of the Malaysia-Singapore Business Council.

	
	 Mr Jackson Chevalier Yap Kit Siong
	 Group Managing Director and Chief Executive Officer (CEO)
	 B Eng (Chemical & Materials Engineering), University of Auckland, New Zealand

	 Mr Yap was appointed to the Board in 1999 and is a non-independent executive director of the Company.  
He joined the Company in 1997 as its Chief Operating Officer and was appointed Group Managing Director 
and CEO in 2001.  As his position is contractual in nature, it is not subject to re-election.

	 In his role as the CEO, he has overall responsibility for leading the management team and implementing the 
strategic goals and directions set by the Board.  Prior to joining the Company, he was with Exxon Chemical 
Singapore as Planning Manager with responsibility for providing planning support to major projects in the 
Asia-Pacific Region.  He also spent 7 years with Shell Eastern Petroleum undertaking a variety of process 
engineering jobs in energy conservation and quality control.

	 Apart from the UE Group of Companies, he is also a director of Applied Engineering Pte Ltd, Lycorpipe 
Investment Pte Ltd, Apex Healthcare Berhad, United Wearnes Technology Pte Ltd, BlueScope Lysaght (M) 
Sdn Bhd and Lysaght (Malaysia) Sdn Bhd.

	
	 Mr CHEW Leng Seng
	 Director
	 Diploma in Mechanical Engineering

	 Mr Chew was appointed to the Board in October 2006 and was last re-elected in 2007.  He is an 
independent, non-executive director of the Company, and serves as a member of its Audit, Nominating 
and Remuneration Committees.  

	 Mr Chew was previously the Chief Executive Officer of SIA Engineering Company Limited before he retired 
to become a Consultant to the company.  Prior to that, he was an Executive Vice President (Technical) of 
Singapore Airlines Limited.  

	
	 Mr LAI Teck Poh
	 Director
	 B.A. (Hons), University of Singapore, Singapore

	 Mr Lai was appointed to the Board in 1992 and was last re-elected in 2006.  He is a non-independent 
non-executive director of the Company, and a member of its Remuneration Committee.

	 Currently he is an Executive Vice-President in Oversea-Chinese Banking Corporation Limited.  He has about 
40 years banking experience including overseas postings.  He is a director of WBL Corporation Limited, and 
alternate director of Asean Finance Corporation Limited, Asean Supreme Fund Ltd (in voluntary liquidation) 
and Asfinco Singapore Limited.
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	 Dr Michael LIM Chun Leng
	 Director
	 MBBS (Singapore)
	 MMED (Int Med)
	 MRCP, FAMS, FRCP

	 Dr Lim joined the Board in 2000 and was last re-elected in 2006.  He is an independent non-executive 
director of the Company.  He serves as Chairman of the Nominating Committee and is also a member of 
the Audit Committee.

	 Dr Lim is the Medical Director of Singapore Heart, Stroke and Cancer Centre.  He has wide corporate 
experience having served on the boards of several public listed and private companies. He had also sat on 
various Government committees as a Member of Parliament.  He is currently the Dean of the College of the 
Asian Pacific Society of Cardiology and continues to serve in international bodies such as the World Heart 
Federation.

	

Dr TAN Eng Liang
Director
D. Phil. Oxford University, United Kingdom

Dr Tan was appointed to the Board in 1988 and was last re-elected in 2007.  He is an independent 
non-executive director of the Company, and chairman of the Audit Committee and the Remuneration 
Committee.  He is also a member of the Nominating Committee.
  
He is a director of a number of listed companies including Pokka Corporation, Tung Lok Restaurant (2000) 
Ltd, Progen Holdings Ltd, Sunmoon Food Company Limited and Sapphire Corporation Ltd.  He also serves on 
a number of public service committees including the Singapore National Olympics Council.

(b)	 Board Composition and Balance

The Group considers the present Board composition to be sound, given the background, qualifications and 
experience of its directors.  The directors, coming as they do from diverse backgrounds in the banking, 
engineering, business and public sectors provide core competencies and skills to ensure the effectiveness 
of the Board.

	
(c) 	 Role of the Board

The Board works with Management to promote the success of the Group. Among the principal functions of 
the Board are these :

  
(i)	 setting the overall strategic aims and directions of the Group, and ensuring that the necessary 

financial and human resources are in place for the Group to meet its objectives,
	
(ii)	 approving major policy decisions, annual budgets, major investment funding and major restructuring 

of core businesses,

(iii) 	 establishing a framework of prudent and effective controls which enables risk to be assessed and 
managed, 

(iv)	 monitoring and reviewing Management performance, and the financial performance of the Group, and
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(v)	 setting the Group’s values and standards, and ensuring that obligations to shareholders and others 
are understood and met.

	
(d) 	 Separation of Chairman and Group Managing Director Roles
	

There is a clear division of responsibilities insofar as the workings of the Board and the executive 
responsibility of the Group’s businesses are concerned.  The role of the Chairman and the CEO are 
assumed by different persons. The division of responsibilities between the Chairman and the CEO has been 
established, set out in writing and agreed to by the Board.  The Chairman and the CEO are not related.  

	
(e) 	 Chairman’s Role

The Chairman’s position is non-executive in nature, and relates to the workings of the Board as a whole. 
In particular, he focuses on :

	
(i)	 providing leadership to the Board to ensure its effectiveness on all aspects of its role and setting 

its agenda,

(ii)	 ensuring that the directors receive accurate and clear information on a timely basis,

(iii)	 ensuring effective communication with shareholders,

(iv)	 encouraging constructive relations among Board members and their interaction with Management,

(v)	 facilitating the effective contribution of non-executive directors, and

(vi)	 promoting high standards of corporate governance.
	
(f) 	 Management and CEO’s Role

The CEO is tasked with leading the management team in the execution and implementation of the Board’s 
decisions, and is overall in charge of day-to-day operations. Management remains accountable to the 
Board, and its performance is reviewed and monitored by the Board regularly.
	

(g) 	 Non-executive Directors

Apart from the CEO, all the other Board members are non-executive directors. The non-executive directors 
actively participate in discussions and decision-making at Board and sub-Board committee levels, as well 
as in open and candid discussions with Management.  The non-executive directors review the performance 
of Management in meeting agreed goals and objectives, and monitor the reporting of performance.

	
(h) 	 Access to Information/Company Secretary

(i)	 All Board members have direct and independent access to the Group Company Secretary and other 
senior management staff.  The Group Company Secretary, under the direction of the Chairman, is 
responsible for ensuring good information flows within the Board and its committees and between 
senior management and non-executive directors, as well as facilitating orientation and assisting 
with professional development of directors as required. The Group Company Secretary attends all 
Board meetings and is also responsible for ensuring that Board procedures and applicable rules and 
regulations are complied with. The appointment and removal of the Group Company Secretary is 
deliberated on by the Board as a whole.
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(ii)	 Generally, Management prepares and submits its proposals for the Board’s consideration by way of 
internal memos or papers providing the background or explanatory information relating to matters 
to be brought before the Board, copies of disclosure documents, budgets, forecasts and monthly 
internal financial statements. In respect of budgets, any material variance between the projections 
and actual results is disclosed and explained to the Board. 

(iii)	 In respect of scheduled meetings and as a matter of best practices, Board papers and briefing 
notes including management accounts and commentaries on the Group’s performance, are usually 
submitted at least 3 working days in advance.

(iv)	 Management provides to members of the Board, management accounts which present a balanced 
and understandable assessment of the Group’s performance, position and prospects on a monthly 
basis.

(v)	 Internal guidelines have been adopted to ensure that Board members may consult with such 
professional advisers, costs of which are borne by the Company, as may be necessary to assist 
them in the discharge of their duties.

(i)	  Meetings 

The Board is accountable to the shareholders.  It meets at least 4 times a year for regular scheduled 
meetings, and as often as may be required to deal with ad hoc matters. In FY2007, there were 4 scheduled 
and 2 ad-hoc Board Meetings. The attendance of directors at Board and sub-Board committee meetings 
during the year are set out below :

Board and Committee Meetings in FY2007
	
	 Directors’	 Audit 	 Nominating 	 Remuneration 
	 Meeting	 Committee (AC)	 Committee (NC)	 Committee (RC)
Board of Directors	 Held	 Attended	 Held	 Attended	 Held	 Attended	 Held	 Attended
Tang I-Fang*	 6	 2	 -	 -	 -	 -	 -	 -
Tan Ngiap Joo ^	 6	 6	 4	 4	 1	 1	 -	 -
Jackson Yap	 6	 6	 -	 -	 -	 -	 -	 -
Chew Leng Seng 	 6	 6	 4	 4	 1	 1	 3	 3
Lai Teck Poh	 6	 6	 -	 -	 -	 -	 3	 3
Michael Lim Chun Leng	 6	 4	 4	 2	 1	 1	 -	 -
Tan Eng Liang	 6	 6	 4	 4	 1	 1	 3	 3

* Resigned as Director and Chairman on 28 April 2007.
^ Appointed as Director and Chairman on 28 April 2007.

	
(j)	 Matters Requiring Board Approval

The Group has adopted internal guidelines on matters that require Board approval.  These principally include 
broad policy decisions, annual budgets, material acquisitions and disposals of assets, significant legal and 
financial issues, announceable matters, interested person transactions, appointment and termination of 
directors and key management staff and other matters as may be considered by the Board from time to 
time.   
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(k) 	 Articles of Association

The Company’s Articles of Association already allow for telephonic and conference meetings.  The Articles 
do provide for one-third of its directors to retire by rotation every year, and this has been consistently 
adhered to.

	
(l) 	 Training 

Whenever a new member joins the Board, he is provided with an information package and a formal letter 
which highlights his duties and obligations as a director under the various regulations and how these 
are to be discharged.  An in-house orientation programme, incorporating briefings from various business 
and corporate units will be arranged for the directors to better familiarize themselves with the Group’s 
businesses and governance practices.  In the course of the year various ongoing training programmes 
in areas such as accounting, legal and industry matters are also made available to and arranged for the 
directors. 

2.	 Sub-Board Committees

To assist in the execution of its duties, the Board has set up various sub-Board committees, and these 
are detailed in the pages that follow.  Each of these committees has been tasked by the Board to make 
decisions on specific matters. These committees have been formed and operate with specific terms of 
reference.  The Committees are :
	

(a)	 Nominating Committee (NC)
	
The NC is chaired by Dr Michael Lim. He is joined by Dr Tan Eng Liang, Mr Chew Leng Seng and Mr Tan 
Ngiap Joo.  With the exception of Mr Tan in FY07, all the members of the NC including the Chairman, 
are independent non-executive directors who are not, and are not directly associated with a substantial 
shareholder.  As the Company has 3 independent directors, i.e. more than one third of the total number of 
directors, we are also Code 2005–compliant.

The NC meets at least once a year and more often if required.  In 2007, the NC had 1 meeting and the NC’s 
main roles are to :
	
(i)	 review and make recommendations to the Board for the appointment of directors and members 

to the sub-Board committees.  The process involves identifying, reviewing and recommending 
potential candidates to the Board for consideration.

	 The NC has put in place a formal and transparent process for the appointment of new directors to 
the Board.  Members who have identified suitable candidates submit the bio-data of such persons 
to the Committee for discussion and review.  Generally, candidates are identified through the 
business network of Board Members, and would be skilled in core competencies such as strategic 
planning, business or management expertise, finance and industry knowledge.

	 If the NC decides that the candidate is suitable, the NC then recommends its choice to the Board 
of Directors.  Meetings with such candidates may be arranged to facilitate open discussions firstly 
with Board Members, and subsequently with key executives of the management team.  Upon 
appointment, the new director will be attending various briefings with the management team.
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(ii)	 determine annually the independence of each director and recommend the re-election of directors 
to the Board or sub-Board committee as may be appropriate.  

	 In the course of the year, the NC reviewed the composition of the Board and was satisfied that 3 
non-executive independent directors, Dr Tan Eng Liang, Dr Michael Lim and Mr Chew Leng Seng 
continued to qualify as independent directors.  

	 As Mr Jackson Yap is the CEO, he has executive responsibilities and is therefore not considered 
independent.  The NC noted Mr Tang and Mr Lai’s declarations that they are not to be considered 
independent directors.  The NC further noted that Mr Tan, having retired on 31 December 2007 
as Deputy President, Oversea-Chinese Banking Corporation Limited, is to be regarded as an 
independent director from 1 January 2008.  

	 In respect of re-nomination of directors, the NC evaluated the contributions and performance of 
the retiring directors, paying attention to attendance, preparedness, performance and candour, and 
whether they would be able to adequately discharge their duties.  The NC has recommended the re-
appointment of Dr Tan Eng Liang pursuant to Section 153 of the Singapore Companies Act, Chapter 
50, and Mr Lai Teck Poh and Dr Michael Lim Chun Leng will retire at the 2007 AGM pursuant to 
Article 103.  In addition, the NC also recommends their continued appointments at the various sub-
Board committees.

(iii)	 assessing the effectiveness of the Board as a whole and the contribution by each individual 
director to the effectiveness of the Board.  The NC has implemented a formal Board and Individual 
Director Evaluation exercise, taking into account various criteria, including attendance, adequacy of 
preparation, performance at meetings, specialist knowledge, quality of decision making, share price 
performance and profitability (including the Company’s share price performance over a five-year 
period vis-à-vis the Singapore Straits Times Index).  As the Company is classified as being multi-
industry, there are no directly relevant comparisons that it can undertake vis-à-vis its peers.  The 
individual evaluations take into account the contributions of each director and their commitment in 
terms of time and effort spent on the Company’s matters. The NC is satisfied that sufficient time 
and attention are being given by the directors to the affairs of the Group, notwithstanding that some 
of the directors have multiple Board representations, and there is presently no need to implement 
internal guidelines to address their competing time commitments. The NC is therefore of the view 
that the multiple Board representations held presently by the directors are acceptable and do not 
hinder their performance in the discharge of their duties to the Company. The evaluation exercise is 
conducted on an annual basis, and enables areas for improvement to be identified so that feedback 
may be provided to the Board. 

	 The NC has also reviewed and is satisfied that the present Board size and complementary expertise, 
skills set and experience of the Board Members, coming as they do from diverse backgrounds and 
disciplines serve the Group well.  The NC will continue to monitor the needs of the Group and 
if necessary, propose new candidates to augment and further strengthen the composition of the 
Board.

	 As the Group has three independent directors i.e. more than one-third, we are also Code 2005-
compliant in this respect.  
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(b)	 Audit Committee (AC)

The AC comprises Dr Tan Eng Liang (Chairman), Dr Michael Lim, Mr Chew Leng Seng and Mr Tan Ngiap Joo, 
all of whom, with the exception of Mr Tan Ngiap Joo, are non-executive and independent directors.  Most 
of the AC members are actively involved with various commercial organisations, and have related financial 
management experience.  The NC is of the view that the members of the AC have sufficient financial 
management expertise and experience to discharge the AC’s functions.  

During the course of the year, the AC met 4 times to :	

(i)	 review the scope and results of the audit and its cost effectiveness and the independence and 
objectivity of the external auditors,

(ii)	 review the nature and extent of the external auditors’ non-audit services to the Group, seeking to 
balance the maintenance of objectivity and value for money,

(iii)	 review the significant financial reporting issues and judgements so as to ensure the integrity of the 
financial statements of the Group and any formal announcements relating to the Group’s financial 
performance,

(iv)	 review the adequacy of the Group’s internal financial controls, operational and compliance controls, 
and risk management policies and systems (collectively, “internal controls”),

(v)	 review the effectiveness of the company’s internal controls, internal audit plan and function, and

(vi)	 make recommendations to the Board on the appointment, and re-appointment of both the external 
and internal auditor, and approve the remuneration and terms of engagement thereof.

The AC has full access to and co-operation from management, and has the discretion to invite any director 
or executive officer to attend its meetings where necessary.  The AC also has explicit power to investigate 
any matter brought to its attention within its terms of reference, and will be granted reasonable resources 
to enable it to discharge its function properly including seeking external professional advice.  

The Group has put in place, and the AC has endorsed, arrangements by which staff of the Group may, in 
confidence, raise concerns about possible improprieties in matters of financial reporting or other matters. 
The objective for such arrangements is to ensure independent investigation and follow-up actions on such 
matters. The arrangements provide for investigation to be undertaken by a Whistle Blowing Committee, 
whose Chairman reports directly to the AC.	

The Group has outsourced the internal audit function to PriceWaterhouseCoopers, one of the Big 4 
accounting firms. Their mandate is to review amongst other areas, the Group’s material internal controls 
and risk management measures.  The AC is satisfied that there are adequate controls and measures within 
the Group, and will continue to review the same on an annual basis.
	
In performing its duties, the AC also met with the Group’s internal and external auditors.  The Group has 
complied with SGX’s Best Practices Guide on Audit Committees.  The AC confirms that it has reviewed the 
non-audit services undertaken by Ernst & Young and these would not, in its opinion, affect the independence 
of Ernst & Young as auditors.  Accordingly, the AC has also recommended the re-appointment of Ernst & 
Young as external auditors of the Group.
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(c)	 Remuneration Committee (RC)

The RC comprises Dr Tan Eng Liang (Chairman), Mr Lai Teck Poh and Mr Chew Leng Seng, all of whom are 
non-executive directors.  Our RC is thus made up entirely of non-executive directors.  In addition, as both 
Dr Tan, the Chairman of RC, and Mr Chew are independent directors, we comply with the Code 2005.

All RC members have adequate knowledge of compensation matters.  Dr Tan as a board member of a 
number of listed and private companies as well as public service organizations, has wide exposure to HR 
practices.
	
The RC held 3 meetings in 2007.  Its primary functions are :-

(i)	 to administer the Group’s share option scheme in accordance with the Scheme Rules, 

(ii)	 to evaluate and propose payment of directors’ fees for the approval of members in general meeting, 
and

(iii)	 to recommend to the Board a framework of remuneration and specific remuneration packages for 
Directors and  senior management, including the CEO. For the sole executive Director (who is the CEO) 
and senior management, the framework takes into account all aspects of executive remuneration 
including salaries, allowances, bonuses, options and benefits in kind. The RC benchmarks the 
framework against pay and employment conditions within the industry and structures the same so 
as to link rewards to corporate and individual performance.

Directors’ fees are proposed in accordance with a framework comprising basic fees and additional fees for 
other duties or serving on specialized committees.  The Chairman of the Board or the Committee is paid 
twice the fee of a member.  Executive directors do not receive directors’ fees. Directors’ fees are subject 
to the approval of members at the Annual General Meeting.  

The Group also has in place a share option scheme for executives as part of its remuneration mix and as a 
staff retention tool.  Details of the scheme are found in the Directors’ Report.
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The remuneration of directors and key executives is set out below :

	 Directors’ Remuneration	

	 Directors’	 	 	 Other
Remuneration Band	 Fees	 Salary	 Bonus	 Benefits	 Total
	 %	 %	 %	 %	 %
Non-Executive Directors
$0  -  $250,000

Tang I-Fang	 100%	 –	 –	 –	 –
Tan Ngiap Joo	 100%	 –	 –	 –	 –
Chew Leng Seng	 100%	 –	 –	 –	 –
Lai Teck Poh	 100%	 –	 –	 –	 –
Michael Lim	 100%	 –	 –	 –	 –
Tan Eng Liang	 100%	 –	 –	 –	 –

Executive Director
$500,001 – $750,000

Jackson Yap	 –	 64.8%	 31.8%	 3.4%	 100%

The Company does not employ any immediate family member of the directors of the Company.	
	

Key Executives Remuneration* 

In the interest of maintaining good morale and a strong spirit of teamwork within the Group, the disclosure 
will relate to the top 6 key executives of the Group within bands of $250,000.  Their names are set out in 
the section below.

Remuneration Bands	 	 No. of Executives
		
$250,001 - $500,000	 2
$500,001 - $750,000	 3
$750,001 - $1,000,000	 1
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3.	 Information on the 6 Key Executives 

The Management team is led by Jackson Yap, the CEO.  Brief particulars of his qualifications and work 
experience were set out earlier in this report. 
	
Assisting Mr Yap are 5 other key executives.  Brief particulars of their qualifications and work experience 
are set out below :
	

(a)	 Chang Chew Kient – Executive Vice President (Operations), 
Corporate Planning and Coordination Department
 
Mr Chang holds a Bachelor’s degree in Applied Science Engineering from the University of Toronto, Canada, 
as well as a Master of Business Administration from Saint Mary’s University, Canada.  He joined the 
Group in 1989 as an Operations Manager, before his current role as Executive Vice President (Operations), 
heading the Corporate Planning and Coordination Department (“CPC”).  Prior to joining the Group, he was 
a lecturer at Saint Mary’s University, and a business consultant.  Mr Chang is also active in volunteer work 
and serves on a number of not-for-profit committees.

(b)	 Jessie Peh – Chief Financial Officer 
 
Mrs Peh is a qualified Chartered Accountant (Institute of Chartered Accountants, England & Wales) and 
a qualified Management Accountant (Chartered Institute of Management Accountants, United Kingdom) 
with close to 30 years of experience.  Prior to joining the Group in 1989, she was with Tat Lee Bank Limited 
as a Sub-Manager (General Accounting) and Ernst & Young as an Assistant Audit Manager.  As the Chief 
Financial Officer, she is responsible for the Group’s financial, treasury and accounting functions.
	

(c)	 Chua Hock Tong – Managing Director, Construction Division
 
Mr Chua graduated from the Royal Melbourne Institute of Technology University, Australia, with an 
Associate Diploma in Quantity Surveying. He has extensive experience in the construction industry and set 
up Greatearth Construction Pte Ltd (Greatearth) in 1981.  In 1990, he sold 85% of the equity stake to the 
Group and retained a 15% stake

Mr Chua is now the Managing Director of the Construction Division, and oversees the Group’s construction 
activities in Singapore, East Malaysia, and Brunei.
	

(d)	 David Liew – Managing Director, Integrated Facility Management Division
 
Mr Liew has a Bachelor of Architecture (Hons) degree from the National University of Singapore.  Prior 
to joining the Group, he was a Senior Project Architect with RSP Architects, Planners and Engineers 
Ltd, and an Architect with the Housing and Development Board.  He joined the UE Group in 1994 as 
Development Manager, and is now the Managing Director of the enlarged Integrated Facility Management 
(“IFM”) Division.  He has more than 20 years post-graduate experience in project and property management 
including the development of a variety of large-scale public and private projects.
  

(e)	 Eileen Lim – Group Company Secretary/Executive Vice President (Legal)
 

Miss Lim holds a Bachelor of Laws (Hons) degree from the University of Singapore, and post-graduate 
diplomas in Marketing, as well as in Financial Management, from the Singapore Institute of Management.  
She has more than 20 years post-qualifying experience including corporate commercial and transactional 
experience as in-house corporate counsel of large listed corporations.  She has since resigned.
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4.	 Communication with Shareholders

(i)	 The Group strives for timeliness and transparency in its disclosures to the shareholders and the 
public.  It does not practice selective disclosure as all price-sensitive information is released through 
SGXNET for market dissemination. The Group strives to provide a balanced and understandable 
assessment of its performance and financial effects when disseminating financial and other price-
sensitive public reports and reports to regulators (if required). In 2006, the Group has announced 
its financial results together with the requisite commentaries, on a quarterly basis via SGXNET and 
has also posted the same on its website.  A summary of the Group’s activities and performance is 
captured each year in the Annual Report which is distributed to all shareholders as well as business 
associates of the Group.  In addition, major events such as the award of large or significant 
contracts, divestment of assets and other newsworthy events, had been featured in various press 
releases and other publications.  Investors and members of the public may also access our website 
for more information on the Group.

(ii)	 All directors, including the chairpersons of the Audit, Nominating and Remuneration committees 
are present and available to address questions at general meetings.  The external auditors are 
also present to address shareholders’ queries about the conduct of audit and the preparation and 
content of the auditors’ report. 

(iii)     	Separate resolutions are proposed for substantially separate issues at such meetings.

(iv)	 The Company’s Articles of Association do allow shareholders to vote in person or in absentia 
through proxies. 

	

5.	 Risk Management

(i)	 A Group Operations Manual drawn up with input from operational staff sets out established 
guidelines, policies, and procedures for all divisions.  This promotes consistency in practices Group-
wide and puts in place various control mechanisms.  All business units undertake risk analysis based 
on Control Self Assessment, and are required to take the necessary steps to mitigate and manage 
such risks.  As part of its audit function, the internal auditor also assists the risk management 
process by identifying and highlighting any areas of concern that it comes across while conducting 
checks.  

(ii)	 In FY 2007, to enable the Group to better identify, evaluate and monitor its risk exposure with 
view to mitigating and managing the same the Risk Management Policy Manual (Part I and II) 
(“Enterprise Risk Management”) was approved by the Directors and implemented across the UE 
Group.  The Company intends to set up a Risk Management Committee in FY08.

(iii)	 The Directors are of the opinion, based on the results of internal and external audits, that the 
system of controls, is operating satisfactorily.

Code 2005
Guideline 14.2
Guideline 10.1

Code 2005
Guideline 15.3

Code 2005
Guideline 15.2

Code 2005
Guideline 15.1

Code 2005
Guideline 12.2
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6.	 Code of Business Ethics

	 The Group has in place an internal Code of Business Ethics prescribing conduct to be adopted by its 
employees to prevent situations such as conflicts of interests, undue influence, abuse of power, fraud, 
misuse of company information and other malpractices.    

	

7.	 Best Practices Guide

(i)	 Modelled after Rule 1207(18) of the SGX-ST Listing Manual, the Group’s Code of Best Practices for 
Dealings in Securities has been issued to its directors and officers for compliance.  Under this Code, 
directors and officers of the Group are not permitted to deal with the listed securities of the Group 
one month before the release of any financial results of the Group or if they are in possession of 
unpublished price-sensitive information.  Officers of the Group are reminded from time to time to 
adhere to and comply with the same.

(ii)	 Overall, the Board is satisfied with the Group’s standard of Code-compliance, and with the adequacy 
of internal controls within the Group.

	

SGX 1207(18)
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